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Mission for Vision (MFV) is a not-for-profit organisation dedicated to eradicating 
avoidable blindness by enabling high-quality, comprehensive, and equitable eye 
health care. By harnessing the power of vision to alleviate poverty, MFV strives to 
create a world free from avoidable blindness. MFV is committed to contributing 
to national eye health policies and achieving global goals, including the 
Sustainable Development Goals (SDGs) and World Health Organization (WHO) 
priorities for eye health.

VISION
To restore the gift of vision 
to every visually impaired 
human being, irrespective 
of nationality, religion, or 
socio-economic status.

VALUES
Quality Care
Cost Efficiency
Sustainability
Services for All 

PHILOSOPHY
Caring Capitalism®

This is the belief in leveraging 
business successes for the 
betterment of humanity and 
respect for nature.
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CONTEXT
An estimated 2.2 billion people globally live with visual impairment, with at least 
1 billion cases preventable or yet to be addressed.1 India is home to an estimated 
34 million people with blindness or moderate to severe visual impairment, 
according to a 2022 report. This results in an annual economic loss of US$54.4 
billion at purchasing power parity, or about 0.6% of the country’s GDP. 2

Blindness and poverty are closely linked, impacting 
indigenous, rural and migrant communities the hardest. It 
disrupts education, limits work and reduces quality of life. 
Vision impairment results in an estimated annual global 
productivity loss of US$ 411 billion. In 2020, around 143 
million people of working age were living with moderate to 
severe vision impairment, forcing millions to leave the 
workforce prematurely.3  Addressing eye health in the 
workplace presents a significant opportunity to enhance 
economic productivity while driving progress across multiple 
global agendas.

To tackle the growing need for eye care, Mission for Vision 
and its partners have been working to ensure that 
comprehensive, quality services are available, accessible, 
affordable, and acceptable across India. In 2025, as MFV 
marks 25 years, it has enabled over 21.6 million eye health 
interventions, 3.38 million surgeries at no cost to the patient, 
and established 24 community eye care centres at leading 
tertiary and secondary level hospitals for marginalised 
groups. The programmes cover the entire life course, from 
children's eye health to elderly eye care. MFV also trains  
Allied Ophthalmic Personnel (AOP), brings quality services to 
remote communities, and improves vision in workplaces so 
that people can earn with dignity and build better lives. The 
2024–25 Annual Report highlights MFV’s key achievements 
and milestones in its mission to end preventable blindness in 
India, enabling sight for success and brighter opportunities 
in life and at the workplace.

Million eye health 
interventions

Million surgeries
at no cost to the patient

Community
eye care centres

21.6+ 

3.38+
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1 https://www.who.int/publications/i/item/world-report-on-vision
2 https://www.iapb.org/news/blindness-costs-india-54-4-billion-each-year-seva-report/
3 https://www.iapb.world/love_your_eyes_at_work
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Dear Friends,

Twenty-five years ago, Mission for Vision was established with 
a powerful belief that no one should be left to live in darkness 
caused by avoidable blindness. What started as a small 
initiative has grown into a significant source of hope and 
healing for countless individuals across the country. Guided by 
the conviction that everyone has a right to sight, this 
commitment has been further strengthened by our 
philosophy of Caring Capitalism®, which embraces the use of 
business successes to advance the well-being of humanity.

As we commemorate our silver jubilee, I am pleased to share 
that our reach now extends to marginalised populations 
across 22 states and 2 union territories in India. By delivering 
quality eye care to every individual we serve, Mission for Vision 
not only restores sight but also enhances productivity, 
supports income generation, improves quality of life, helps 
alleviate poverty, and contributes meaningfully to the nation's 
sustained growth and development.

In the financial year 2024–2025, we enabled over 1,768,700 
eye health interventions and facilitated more than 298,500 
surgeries, each provided at no cost to those in need. This year, 
our efforts have placed a special emphasis on ensuring 
healthy vision in workplaces, so that individuals can work 
safely, maintain consistent livelihoods, and contribute more 
effectively to their families and the broader economy.

With the motto of Sight for Success, we recognise that there 
are many more milestones to reach in our pursuit of a world 
free from avoidable blindness, a world where sight is not a 
privilege, but a fundamental right for all. 

I extend my heartfelt appreciation to our dedicated team, 
partners, donors, and well-wishers for their unwavering 
commitment to bringing hope, restoring vision, and enhancing 
the quality of life for individuals living in disadvantaged 
circumstances. Together, let us continue this journey with 
renewed purpose and a shared determination to ensure that 
no one is left behind in the darkness.

With best regards,
Mr. Jagdish M. Chanrai
Founder, Mission for Vision

MESSAGES FROM 
THE LEADERSHIP
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Dear Colleagues,

2024–2025 has been a truly special year for Mission for Vision, 
marking 25 years of impact through restored sight and 
transformed lives. This milestone is a celebration of the 
collective spirit, compassion, and commitment that has guided 
our journey.

We were honoured to be appointed to the World Health 
Organization’s Strategic and Technical Advisory Group for the 
WHO SPECS 2030 Initiative. This global initiative supports 
Member States in achieving the World Health Assembly’s 
endorsed target for effective coverage of refractive error; a 
goal that closely aligns with our mission.

Mission for Vision continued to innovate and expand its reach. 
Our eye health camps were held for a diverse range of groups, 
including the LGBTQIA+ community and persons with 
disabilities, reinforcing our commitment to inclusive care. 
Through our school eye health programme, Mission Roshni, 
we have now reached over 1 million children across India, an 
achievement that reflects our focus on early intervention and 
long-term impact.

We also contributed to thought leadership in eye health 
through platforms such as IAPB’s IN SIGHT LIVE in Mexico, the 
Vision and Road Safety Conference (VARS), and Prevent 
Blindness’ Focus on Eye Health Summit, among others. These 
engagements allowed us to share insights and learn from 
global peers, further strengthening our approach.

Over the past year, we have deepened our efforts to reach the 
most underserved communities, strengthened our 
partnerships, and expanded our initiatives to make quality eye 
care accessible to all. 

Each step forward has been made possible because of our 
partners, donors and the team’s belief in our mission. As we 
look ahead, we do so with gratitude and hope. Thank you to 
our dedicated team, partners, donors, and well-wishers. Your 
unwavering support powers our mission and brings light to 
countless lives.

Thank you,
Ms. Elizabeth Kurian
Chief Executive Officer, Mission for Vision

MESSAGES FROM 
THE LEADERSHIP
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VISION FOR ALL: 
Spotlight on Mission for Vision’s Programmes
Clear sight acts as a catalyst for social progress and a key to breaking the cycle 
of poverty. By bringing quality eye care to underserved communities, MFV’s 
programmes not only restore vision but also enhance overall well-being and 
strengthen local health systems. These efforts create meaningful change across 
age groups and geographies, advancing progress towards the sustainable 
development goals.

Mission Disha
Mission Disha focuses on improving vision and 
productivity at workplaces, prioritising high-risk 
groups such as weavers, drivers, and other skilled 
workers. Over the years, this initiative has facilitated 
37,188 eye health interventions. In FY 2024–25 
alone, it enabled 13,209 interventions across the 
states of Gujarat, Maharashtra, Tamil Nadu, West 
Bengal, Karnataka and Uttarakhand, accounting for 
approximately 35% of the cumulative total.

Mission Saksham
Allied Ophthalmic Personnel (AOP) are vital to 
primary eye care, supporting diagnosis, treatment, 
and patient care. To bridge the shortage of skilled 
professionals, especially in rural areas, Mission 
Saksham builds a sustainable workforce with a 
focus on training young girls from marginalised 
communities and creating meaningful 
employment, empowering them to transform both 
their lives and the eye health of their communities.

Mission Jyot
MFV's Mission Jyot initiative enhances access to 
primary eye care through sustainable, 
community-based Vision Centres in remote areas.  
Operated by trained ophthalmic professionals, 
these centres provide affordable, quality care, 
reducing travel, ensuring timely treatment, and 
helping people return to daily life with better vision. 
The programme also supports WHO’s SPECS 2030 
goal of expanding refractive error coverage.
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Mission Roshni

Mission Netra

Mission Nayan

Mission Jeevan

The Mission Roshni programme focuses on 
improving eye health among children in 
government and government-aided schools. Since 
good vision is vital for academic performance, 
development, and future careers, the programme 
enables comprehensive screenings, spectacles, and 
referrals for timely intervention. In FY 2024–25, it 
reached 244,307 children, taking the total 
beneficiaries to 1.08 million as of March 2025.

Mission Netra addresses cataract, the leading cause 
of blindness among those over 50, by enabling 
high-quality surgeries at no cost through partner 
hospitals. Covering essentials like medicines,  
surgery cost, consumables, transport, stay, and 
meals, the programme not only restores sight but 
also eases the caregiving burden which often 
disproportionately falls on women and girls. 
Evidence shows a fourfold return on investment 
from these services. Together, these efforts ensure 
that restored sight leads to restored dignity, 
independence, and better opportunities.

MFV's Mission Nayan focuses on preventing 
blindness from Retinopathy of Prematurity (ROP), 
a serious condition in premature babies. Through 
timely screening, treatment, and awareness among 
healthcare providers and communities, the 
programme facilitated critical eye health 
interventions for several neonates across India, 
helping prevent a lifetime of blindness and opening 
pathways to healthier childhoods.

Retinoblastoma is a rare, life-threatening eye 
cancer affecting children under six. Mission Jeevan 
tackles this through early screening, counselling, 
financial support, treatment, and awareness for 
medical professionals and the public. Since its 
launch in Maharashtra in May 2021, the 
programme has supported 46 children and has 
now expanded its services to New Delhi. 
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By the numbers
IMPACT

24
States & UTs

covered

27
Partners

210+
Districts
covered

24
Hospitals

strengthened/
established

Eye Services
Enabled

Eye Surgeries
Enabled (at no cost)

F.Y. 
2024-25

Cumulative:
Inception to 
March 2025

1,768,750
People intervened

298,502
Surgeries enabled

21.63+
Million
People intervened Surgeries enabled

3.38+
Million
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By the numbers
IMPACT

Mission
Disha

Mission
Jeevan

Mission
Jyot

Mission
Nayan

Mission
Netra

Mission
Roshni

Mission
Saksham

F.Y. 
2024-25

Cumulative:
Inception to March 2025

13,209 37,188

22 46

11 163

2,212 9,973

253,665 3.27+

244,307 1.08+

183 274 518 676

Years of Transforming
Lives and Livelihoods

Drivers & Skilled 
Workers intervened

Drivers & Skilled 
Workers intervened

Children 
intervened

Children 
intervened

New Vision Centres 
established/strengthened

Vision Centres 
established/ strengthened

Neonates 
intervened

Neonates 
intervened

Surgeries 
enabled

Surgeries 
enabled

Children 
intervened

Children 
intervened

AOPs 
Trained

AOPs 
In-Training

AOPs 
Trained

AOPs 
In-Training

Million

Million



NEWS &
UPDATES

May 2024
Mission for Vision appointed to the 
Strategic and Technical Advisory Group 

for the WHO Specs 2030 initiative
Mission for Vision has been appointed to 
the World Health Organization's (WHO) 
Strategic and Technical Advisory Group for 
the WHO SPECS 2030 Initiative. This 
initiative aims to support Member States in 
achieving the World Health Assembly's 
endorsed target for effective coverage of 

refractive error.

October 2024
Vision Centre Manual

Mr. Franklin Daniel (Mission for Vision), along 
with other experts, led the expert committee 
that developed the second edition of the 
Vision Centre Manual. The manual was 
launched by Vision 2020 India on World Sight 

Day 2024 at AIIMS, New Delhi.

April 2024
Vision Centre Launch in partnership with 
All India Institute of Medical Sciences, 
New Delhi (AIIMS)
In a landmark collaboration, Mission for 
Vision and AIIMS, New Delhi, have joined 
forces to strengthen primary eye care in 
five strategic locations in New Delhi. 
This initiative is designed to tackle the 
pressing need for integrated primary eye 
care services, thereby safeguarding the 
comprehensive eye health of marginalised 
and vulnerable communities in the region.

June 2024
Pride Special: Eye Health Camps for 
LGBTQIA+ Community
To reaffirm our commitment to accessible 
eye health for all, MFV organised eye health 
camps in Mumbai and Kolkata, with a 
special focus on the transgender 
community as part of our broader efforts to 
support the LGBTQIA+ community.  These 
camps led by MFV’s optometrists and were 
held in partnership with the Family 
Planning Association of India in Mumbai 
and Sappho for Equality in Kolkata, which 
helped mobilise individuals from the 
community to attend. Services included eye 
tests, counselling and advice for care.

9



NEWS &
UPDATES

March 2025
Vision and Road Safety 

(VARS) Conference
Mission for Vision co-hosted the 4th Annual 
Vision and Road Safety (VARS 4.0) Conference 
along with India Vision Institute, Sightsavers 
India, and VisionSpring. Held on 12th March 
at India Habitat Centre, New Delhi, the event 
brought together leaders from the eye health 
and transport sectors, featuring insights from 
the UN Envoy for Road Safety (UNRSF), World 
Health Organisation (WHO), AIIMS Delhi, and 
the Government of India. Focused on 
improving eye care access for drivers and 
transport workers, the conference 
highlighted the critical link between vision 

and safer roads across India. 

December 2024
International Day of Persons with 
Disability: Eye Health Campaign
Mission for Vision marked the International 
Day of Persons with Disabilities in 
December with eye health camps in Kolkata 
and Mumbai, reaching several individuals 
with disabilities in partnership with local 
NGOs. On the digital front, the campaign 
shared a series of social media posts 
featuring quotes and videos that amplified 
the voices of people with disabilities, helping 
to raise awareness and broaden its reach.
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STORIES OF HOPE
A Clear Vision for Dance
At 11, Muskaan’s (name changed) world overflowed with rhythm and colour. A 
self-taught dancer from Kerala, she learned every graceful step by watching South 
Indian songs and lit up the stage at school events. Away from the spotlight, she 
loved solving maths problems and filling sketchbooks with her vivid drawings.

Yet a squint in her eye drew hurtful remarks. Her vision was clear, but the 
comments left quiet scars. Her mother, a homemaker, and father, a driver, had 
noticed it since she was a baby, but treatment had to wait due to financial struggles.

Through Mission Roshni | Sight4All, a school eye health initiative by Mission for 
Vision supported by Cognizant Foundation in partnership with Little Flower 
Hospital & Research Centre, Kerala, Muskaan received a comprehensive screening 
and was finally able to undergo surgery at no cost.

When the bandages came off, she saw a reflection that filled her with joy. The 
teasing stopped, her circle of friends grew, and her confidence blossomed. She now 
dances with a light that nothing can dim.

Mission Saksham: 
Training Hands, Transforming Vision

SAKSHAM
We Are

For Everything

https://youtu.be/cHxchdlM37g
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Visual acuity 
before 
surgery

Visual acuity
one month

after surgery

PROGRAMME 
IMPACT: 
Tracking Impact, 
Driving Change

Visual Acuity of Cataract Patients (N= 5,838) 

At MFV, the Programme Impact team plays a vital role in reviewing the 
performance of eye health systems. Their work includes analysing 
visual acuity, studying eye care habits, and identifying challenges 
people face in accessing treatment. They also gather feedback 
through patient satisfaction surveys and assess the overall quality of 
services. One month after surgery, their findings on patients' visual 
acuity showed outstanding improvement.

Very Good
6/6 - 6/12

Good
< 6/12 - 6/18

Borderline
< 6/18 - 6/60

Poor
< 6/60

Very Good
6/6 - 6/12

Good
< 6/12 - 6/18

Borderline
< 6/18 - 6/60

Poor
< 6/60

26%

2%
1%

71%

2%

5%

9%

84%

A month following surgery, 84% of patients had visual acuity classified 
as "Very Good," and another 9% fell into the "Good" category. In 
contrast, prior to surgery, 71% of respondents had poor vision.

There are 
NO pain nerves 
inside the eye.

That’s why 
conditions like 
glaucoma or 
macular 
degeneration can 
progress silently 
with no warning 
signs until it’s too 
late. 

Protect your 
vision and get 
your eyes tested 
regularly to catch 
these silent thieves 
of sight early.

Source: https://bit.ly/46BdzP4



STORIES OF HOPE

https://youtu.be/MA5D-e3kQsc

Driving Change Through Vision

We blink about 
12 times a minute.

Did you just blink? 
Good - your eyes 
thank you! 

Blinking keeps your 
eyes moist, clears 
debris, and protects 
your vision.

Source: https://bit.ly/46BdzP4

Sight of Conscience
This is God’s work I’m doing. I simply cannot cheat, 
as it would weigh heavily on my conscience," says 
Pandit Mukunda “When my vision was poor, I often 
fumbled while reading the mantras and occasionally 
added the wrong ingredients to the holy fire. People 
never complained—either because they didn’t know 
the rituals well enough or perhaps out of respect for 
my position. But these glasses have not only helped me 
see clearly; they’ve also cleared my conscience of the 
guilt I carried for unintentionally performing the 
rituals incorrectly.

Pandit Mukunda (name changed) had been 
gradually losing his sight due to cataract. His 
condition was identified during an eye health 
camp conducted by the Vision Centre in 
Morigaon, Assam — a collaboration between 
Sri Sankaradeva Nethralaya, SMFG India Credit 
Co. Ltd. and Mission for Vision. After a 
successful surgery and receiving prescription 
glasses, he now sees clearly and performs 
rituals with confidence, free from the worry of 
making mistakes due to poor eyesight.
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SEEING THE IMPACT: 
Research that Matters
Mission for Vision (MFV) is committed to advancing primary research to 
strengthen eye health systems in India. By identifying gaps in care and 
generating evidence on service quality and patient outcomes, MFV informs policy 
and practice. Its findings are regularly published in reputed peer-reviewed 
journals, contributing to global eye health knowledge.

Eyes on equity: 
International Women's Day Edition
The Community Eye Health Journal 
featured five articles on women’s eye 
health, submitted by the Mission for 
Vision team. These explored ways to 
improve gender equity in eye care, 
examined barriers that prevent women 
and girls from accessing eye health 
services, highlighted the training of 
allied ophthalmic personnel, and 
outlined key actions to enhance access 
to eye care for women.
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SEEING THE IMPACT: SEEING THE IMPACT: 
Research that Matters

Strengthening access to refractive error 
services in a remote district of Assam, India

The Barpeta Vision Centre, 
established in February 2022 
through a partnership between 
Mission for Vision and Sri 
Sankaradeva Nethralaya, enables 
affordable primary eye care to a 
remote part of Assam. Previously, 
residents had access to screening 
only during occasional cataract 
camps or had to travel about 90 
km to the nearest tertiary eye 
hospital in Guwahati.

A study by Mission for Vision on the centre’s impact revealed:

Rising service uptake: Monthly visits increased from 42 in February 
2022 to around 460 within 23 months.

High spectacle adoption: 85% of patients prescribed spectacles 
chose to purchase them from the centre.

Strong reach among women and children: Of those screened, 58% 
were women; among those receiving spectacles or surgical referrals, 
56–57% were women.

Link: https://www.cehjsouthasia.org/article/strengthening-access-to-refractive-error-services-in-a-remote-district-of-assam-india/
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SEEING THE IMPACT: 
Timely Care, Lifelong Vision
STORIES OF HOPE

Mahesh and Neha Vasava (names changed) lead a 
simple life in Subir, a village in the Dang district of 
Gujarat. Mahesh works as a driver, while Neha is a 
homemaker. Their joy soon turned to worry when 
Neha gave birth prematurely in an ambulance. Their 
son, born at seven months and weighing just 1,200 
grams, was immediately admitted to the NICU at Modi 
Hospital. Recognising the risks linked to prematurity, 
the hospital team referred the baby for Retinopathy 
of Prematurity (ROP) screening under MFV’s Mission 
Nayan programme. The Divyajyoti Trust team 
conducted the screening on 24th January 2025, which 
revealed zone 2, stage 2 ROP with pre-plus disease. 
Given the urgency, the ophthalmologist 
recommended immediate treatment, and the baby 
received intravitreal injections in both eyes on 27th 
January 2025. Follow-up examinations in February 
2025 showed marked improvement, with ROP 
regressing and the baby’s vision safeguarded. For 
Mahesh and Neha, the experience was both 
emotionally and financially overwhelming. The 
treatment cost was beyond their means, but thanks to 
the partnership between Renaissance Global, 
Divyajyoti Trust, and Mission for Vision, their baby 
received timely care at no cost, giving him the chance 
for a healthy future.

Retinopathy of 
Prematurity (ROP)

Premature babies, especially 
those born before 34 weeks 
or weighing less than 2,000 
grams, are at risk of 
Retinopathy of Prematurity 
(ROP), a condition where 
abnormal blood vessels grow 
on the retina and may cause 
blindness. Timely screening 
within the first 20-30 days of 
birth, and timely follow-ups 
are vital to prevent 
permanent vision loss.

ANSWERS
01 Girl’s tshirt neck style, 02 Girl wearing bracelet, 03 Chair armrest 04 ROP instead of TOZ, 05 Man’s hairstyle
06 Man’s wristwatch 07 Glass of water 08 Man’s shirt colour 09 Spectacle on the table 10 Pen in the pocket

EYE SEE A DIFFERENCE:
FOCUS & FIND!
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SEEING THE IMPACT: 
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THOUGHT 
LEADERSHIP

01 03

02 04

01 Focus on Eye Health Summit
02 Vision and Road Safety Conference
03 IAPB 2030 In Sight
04 Vision 2020 India Annual Conference



SEEING THE IMPACT: OUR PARTNERS 
IN EYE HEALTH

MFV extends its sincere 
gratitude to all its partners. 
They have played a vital role in 
advancing the organisation’s mission 
and creating lasting impact.

To learn more
scan the QR code 
or visit: 
bit.ly/3Y7GlSa

TRUSTEES
Mission for Vision expresses its heartfelt appreciation to its 
trustees for their unwavering support and steadfast belief 
in the organisation’s mission.

Mrs. Bharati J. Chanrai

Mr. Gulu C. Waney

Mr. Jagdish M. Chanrai

Dr. Prakash Mirchandani

Mr. Subramonian Sivaramakrishnan

Your eyes shift focus 50+ 
times every second!
Now that you know this, give the 20-20-20 rule a 
try. Every 20 minutes, look 20 feet away for 20 
seconds. It helps reduce eye strain and keeps 
your vision fresh!

Source: https://bit.ly/46BdzP4
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RESTORING
GIFT OF VISION



LEARNING AND
WAY FORWARD
Over the past year, we learned that strong 
community-based interventions are key to 
improving access and acceptance of eye care. 
By working with our partner network, we have 
overcome several barriers of distance, 
awareness, and affordability, enabling more 
people to receive timely support. Going 
forward, Mission for Vision will deepen 
partnerships and scale sustainable models by 
strengthening the eye health workforce and 
infrastructure, enhancing community 
engagement, and leveraging technology. Our 
focus will be on women, vision at workplaces, 
and extending services to remote locations to 
maximise reach and impact.

TEST YOUR EYE
01 02 03

04 05

a

b

c

d

a

b

c

d

a

b

a

b

c

d

a

b

c

d

What is the most common 
cause of blindness in people 
over 50 years of age in India?

How often should adults get 
their eyes checked, even if they 
have no vision problems?

True or False: Children should 
have their first eye exam only 
after they start school.

Glaucoma
Cataract
Diabetic Retinopathy
Refractive Errors

Every 6 months
Every 1–2 years
Every 5 years
Only when there’s pain

True
False

Which of these is often called 
the "silent thief of sight"?

Conjunctivitis
Glaucoma
Astigmatism
Night Blindness

What percentage of vision 
impairment is considered 
preventable or treatable?

10%
25%
50%
Over 75%

ANSWERS
01

02

03

04

05

Cataract - Cataracts cause clouding of the eye's lens and 
are responsible for nearly 66% of blindness in India — but 
they can be treated with a simple surgery!

Every 1–2 years - Regular eye check-ups can detect not just 
vision problems, but also signs of diabetes, high blood 
pressure, and even brain tumors!

False - Children should have their first eye check-up by 
age 3. Early detection can prevent long-term vision issues 
like squint or lazy eye.

Glaucoma - Glaucoma can damage vision with no early 
symptoms, earning it the name “silent thief of sight.”

Over 75% - According to the WHO, over 80% of visual 
impairment is preventable or curable — with timely 
intervention and access to eye care. 22
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Mission for Vision
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